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Longmeadow Condominium Association, Inc.

75 Jackson Drive • Milford, CT  06460

Survey Questions with Interpretation of Results
The analysis of the responses has been provided under each item in Garamond font (like this).  The responses were tabulated and stored on an Excel spreadsheet which contained formulas to calculate the average and standard deviation.  The spreadsheet is a separate document. The data were stored by assigning the ‘strongly disagree’ response a value of ‘1’, the ‘disagree’ response a value of ‘2’, the neutral response the value of ‘3’, the ‘agree’ response a value of ‘4’ and lastly the ‘strongly agree’ response a value of ‘5’.  The input to the analysis included looking at the average of the responses for each item, the standard of deviation, and in some cases further investigation of the distribution of the responses.  In some cases the responses were not a bell curve, in some cases very few responses for an item was the average value.   Standard deviation is a widely used measure of the variability or dispersion of the responses.  It indicates how far the responses are from the average. A low standard deviation indicates that the data points tend to be very close to the average, whereas high standard deviation indicates that the data are spread out over a large range of values.
Note:  The interpretation of the statistical results can be somewhat subjective and does not necessarily represent the opinion or position of the Board of Directors.  The actual results of the survey and or the results of the interpretation here does not imply that any particular action will be undertaken by the Board.
The details of the aggregate results are published on the web site:  the actual Excel spreadsheet with just the unit numbers masked for privacy.
The survey:

General 
1.       I think Longmeadow should have a “Welcoming Committee” which would welcome and familiarize new owners with Longmeadow and its rules and regulations.

Practically everyone agreed or was ambivalent.   There was little deviation and this is a safe, non-controversial program to implement. 

	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]  □ Agree
	□ Strongly Agree

	
	
	
	
	


2.       As opposed to making just cosmetic improvements, the clubhouse should undergo extensive (and likely expensive) renovations, which could involve such things as handicapped bathrooms, access ramps or elevators, etc.  


The average was 2.67, just above mid-way between disagreeing and neutral. The responses were all over the spectrum, with obviously some more on the disagreeing side.  This question was among the ones with the highest deviation in responses.   We know from experience that not many complained when we left the clubhouse as is, and everyone liked the less expensive cosmetic improvements. Given the responses, discretionary extensive (i.e. expensive) renovations should not be undertaken.
	□ Strongly Disagree
	□ Disagree
	[X]  □ Neutral
	□ Agree
	□ Strongly Agree


3. Rebuilding the children’s playground, with new, safe slides, swings, etc. is a good idea.

The average was 3.28, just above neutral, on the agreeing side.  The responses were all over the spectrum.  

	□ Strongly Disagree
	□ Disagree
	□ Neutral  [X]
	□ Agree
	□ Strongly Agree


4. Parking is really bad and if we need to go as far as paving over grass to make additional parking spots, we should do so.

The average was 2.74, a bit below neutral on the disagreeing side.  The responses had a very high deviation indicating this could be very controversial.  Few were neutral on this, most had an opinion, one way or the other, with a little more leaning towards disagreeing. Given the nature of the question, the implied costs,  and our history with parking issues in certain areas, the polarization of owners on this topic is understandable.

Given this, if it were pursued after other options were exhausted, it should be done with as little cost as possible and kept low-key, and targeted to the most critical areas.
	□ Strongly Disagree
	□ Disagree
	[X]   □ Neutral
	□ Agree
	□ Strongly Agree


Management Company and Contractors
5. When I have submitted a work request or contacted the property manager for a NON-emergency or NON-urgent request over the past year, I have found that the issue has received attention in a timely manner (appropriate for the nature of the work request).  (Leave blank if you have no recent experiences from which to respond)

The average response was 3.04, which is numerically is Neutral, but this question had an extremely high standard of deviation, 1.427, which is the highest of the entire list of questions on our survey. The responses were extremely polarized; effectively no one was “neutral”.  Twenty percent of respondents did not respond, which is good; it indicates people read the question and if they did not have recent experiences from which to respond to the question, they did not and left the item blank.

The responses suggest that the work orders to which the question referred, the non- urgent ones, should be closely monitored and tracked.  Work orders from the recent past, current work orders, and future work orders should be closely monitored, tracked and evaluated at closure.  If  standards do not exist, then they should be set and monitored for deviations against those standards. If there is no standard set, then it is not clear what constitutes a timely response.
	□ Strongly Disagree
	□ Disagree
	Neutral[X]
	□ Agree
	□ Strongly Agree


6.       Considering the size and complexity of the Longmeadow and the nature of winter storms, I think the snow removal contractor has performed well.

The average was 3.74 which is between ‘Neutral’ and ‘Agree’, but closer to ‘Agree”.  The “standard of deviation’ was low, which is good.  The responses were somewhat centered around the average.  There is was no love/hate polarization.  There were some who disagreed; it may be good to look at the individual responses to see where trouble spots may lie.
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X] □ Agree
	□ Strongly Agree


7.       Based on personal experiences over the past year with our property manager, I have found Bob Shelnitz of Rolar Management to be polite, respectful and courteous. (Leave blank if you had have no recent experiences from which to respond)

Almost a quarter of the owners did not respond and left this item blank.  That indicates people read the question, and if they did not have recent experiences from which to respond to the question, they did not and left the item blank.  The average was 3.95 which indicates  “Agree”.  No one was neutral on this, people agreed or disagreed.  Very few respondents chose “strongly disagree” so the deviation was not extremely high.  Because there is a percentage of owners who disagreed, Bob / Rolar management should be careful and strive to be polite, respectful and courteous to all unit owners. 
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]Agree
	□ Strongly Agree


8.       Based on personal experiences over the past year with our general contractor, Bob Austin and his team (Joe and Dave),   I have found them to be professional and courteous.  (Leave blank if you had have no recent experiences from which to respond)

The unit owners agree, and many strongly, that Bob Austin, and his team (of Joe and Dave) are professional and courteous.  The average was 4.28 which is a step above just Agree(ing).

Bob and each of his team members of Joe and Dave should be thanked and congratulated.
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	□ Agree    [X]
	□ Strongly Agree


9.       When I have submitted a work order form, I always get an acknowledgment that my work order was received. (Leave blank if you have no recent experiences from which to respond)

The response was 3.56, mid-way between  ‘neutral’ and Agree. The responses were polarized; effectively no one was “neutral”.  Twenty percent of respondents did not respond, which is good; it indicates people read the question and if they did not have recent experiences from which to respond to the question, they did not and left the item blank.

The responses suggest that the work orders to which the question referred, should be closely monitored and tracked.  Work orders from the recent past, current work orders, and future work orders should be closely monitored, tracked and evaluated at closure.  If  standards do not exist, then they should be set and monitored for deviations against those standards.  
	□ Strongly Disagree
	□ Disagree
	□ Neutral     [X]
	□ Agree
	□ Strongly Agree


10.     When I have submitted a work request or contacted Rolar Management, our property management company, for an urgent or emergency request, I have found that the issue received appropriately prompt attention.  (Leave blank if you have no such recent experiences from which to respond)

The average response was 3.62, which numerically is between ‘neutral’ and ‘agree’  but this question had a high standard of deviation: The responses were again polarized; effectively no one was “neutral”.   Owners agreed or disagreed, but a few more agree.  Almost half of respondents did not respond to this item, which is good; it indicates people read the question and if they did not have recent experiences from which to respond to the question, they did not and left the item blank.

The responses suggest that the work orders to which the question referred, the urgent ones, should be closely monitored and tracked.  In an emergency situation a work order could be a phone call, etc. Work orders from the recent past, current work orders, and future work orders should be closely monitored, tracked and evaluated at closure.  Understandably an urgent issue can be emotional for an owner, and emotions can factor in what is considered by the respondent as an appropriate response.  Closely tracking and reporting issues would allow an objective evaluation of the response to urgent or emergency situations.
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]  □ Agree 
	□ Strongly Agree


Board of Directors
11.     The Longmeadow Board of Directors, which is made up of elected owners who volunteer their time, is competent and professional.

Unit owners agreed that the Board is competent and professional.  Very few disagreed.  There was not much variance from the average if 3.91, which is “Agree”.
No action needs to be taken.  The board should be commended that it is doing a competent and professional job. 
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]Agree
	□ Strongly Agree


12.
From my personal contact(s) with one or more of the Board of Directors over the past year, I find that on average, they are caring, polite and courteous.

Unit owners agreed that the Board is caring, polite and courteous.  Very few disagreed.  There was not much variance from the average if 3.99, which is “Agree”.
 The board should be commended but be aware that there is room for improvement.
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]Agree
	□ Strongly Agree


Gardens and Limited Common Area

13.
There should be more uniformity and control over what is allowed to be done or displayed by residents outside of their respective units.  I think more restrictive rules and regulations are better.

This was one of very few items to which everyone responded.  There was a high S.D., the responses were all over the spectrum, with more disagreeing.    The average was 2.68, in between being neutral and disagreeing.  More owners than not disagreed, but many did agree.  The wide variance indicates that this is a controversial issue.
Issues relating to “uniformity and control … rules and regulations…” need to be approached very carefully and on a case-by-case basis.  Not too many generalities can be made.
	□ Strongly Disagree
	□ Disagree 
	[X] □ Neutral
	□ Agree
	□ Strongly Agree


14.   
Residents should have leeway to decide what to display, what to put on the patio, and what to plant near our respective units, etc.  It is better to have looser and less restrictive garden rules and regulations.

Similar to the prior question, there was a high response rate and a high deviation among responses.  The average was 3.38, above neutral, on the agreeing side.  There was a distribution among all the response types, from strongly agree, to strongly disagree. The wide variance indicates that this is a controversial issue.
Issues relating to “restriction… rules and regulations…” need to be approached very carefully and on a case-by-case basis.  Not too many generalities can be made.

	□ Strongly Disagree
	□ Disagree
	□ Neutral   [X]
	□ Agree
	□ Strongly Agree


15.  
I’d like to see the approval of a regulation allowing a unit owner or owners, who so desire, to put up a fence in back of their unit to enclose the back patio with fencing. This would be with the stipulation that the Board would pick a specific design and type to ensure conformity and good taste.  Each instance would have to require prior Board approval.  And the fence would have to be removable, and by no means a permanent installation.

This item had a very high standard of deviation, with responses distributed almost evenly among the available responses.  The average was 3.21, a little above neutral.  This question is very specific, it is not like the prior items which are more general in nature.  What can be gleaned from the survey is that this can be very controversial and the average of ‘neutral’ is a misnomer.
 

	□ Strongly Disagree
	□ Disagree
	□ Neutral [X]
	□ Agree
	□ Strongly Agree


About Longmeadow Maintenance

16.     I think our grounds and landscaping are very important, if it were up to me I would like to see Longmeadow look like a country club and the grass like that of a golf course.

This item had a high standard of deviation, with responses distributed almost evenly among the available responses.  The average was 3.06, a little above neutral.  This item is somewhat specific, it is not like that of some questions which were more general in nature.  Given the nature of the question, one would need to focus on the average of the responses and interpret that what we are doing now is sufficient and that a move in either direction would not result in a greater total satisfaction.
	□ Strongly Disagree
	□ Disagree
	 [X]Neutral
	□ Agree
	□ Strongly Agree


17.     I think when it comes to smaller maintenance items and individual unit-based maintenance, such as fence and patio repairs, fixing sidewalk cracks, painting woodwork, fixing leaks, etc:  These facets of Longmeadow are well maintained. 


The average of the responses (2.89) came out to just under neutral, on the disagree side.  There was a variance with responses distributed among ‘Strongly Disagree, Disagree, Neutral and Agree.  Practically no one “strongly agreed”.  Only a quarter of respondents agreed that these facets are well maintained. 
The owners in aggregate want more emphasis and effort spent on the smaller maintenance items. 

	□ Strongly Disagree
	□ Disagree
	[x] □ Neutral
	□ Agree
	□ Strongly Agree


18.     The Association’s landscaping duties should be expanded to include more work to maintain the front gardens.  The landscaper should be contracted to do such things as weed and put down mulch in the garden area in the front of each unit.  It is understood that this would involve additional costs.

The average of the responses (2.57) was midway between ‘disagree’ and ‘neutral’.  The deviation of responses was high, with responses distributed among all five response choices from ‘strongly disagree’ to ‘strongly agree’.  As the average indicates, the responses were weighted with more disagreeing.  The conclusion for this would be to not pursue expanding the duties to include more work in the front gardens.  The best thing would be to keep up the quality of the current tasks, such as the cleaning of leaves, etc. 
	□ Strongly Disagree
	□ Disagree
	[X]   □ Neutral
	□ Agree
	□ Strongly Agree


19.     Understanding the costs involved, we should be more proactive by keeping on top of repairs and maintenance.  E.g., painting fences and woodwork before it really badly needs it, power washing the vinyl siding, fixing little sidewalk cracks while they are small, etc.

Most unit owners agreed or were neutral that we should be more proactive by keeping on top of repairs and maintenance.  Just a few disagreed.  (Average 4.05).  It is clear here that the owners want Longmeadow to be more proactive with keeping on top of repairs and maintenance. 
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]Agree
	□ Strongly Agree


20.     Keeping in mind that the Longmeadow’s landscaper is not the arborist contracted to trim or remove trees and large shrubs, and keeping in mind that Longmeadow has a new landscaper as of June 1st:   Longmeadow’s landscaper does a good job keeping up the grounds. 

Most unit owners agreed, and some strongly so, that Longmeadow’s landscaper does a good job keeping up the grounds.  Very few disagreed.  The landscaper and his team should be commended.  (Average 3.91)
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	[X]Agree
	□ Strongly Agree


Communication

21.     I read all of the printed newsletters and notices that are distributed to my mailbox.

This question had about the highest agreement and lowest variation of all of the items.  The average, 4.34, is between ‘agree’ and ‘’strongly agree’.
	□ Strongly Disagree
	□ Disagree
	□ Neutral
	□ Agree    [X]
	□ Strongly Agree


	22.     I would not mind if the informal printed communications, such as the newsletters and notices were eliminated and replaced by email notification and web site content.


Although the average was 2.94, which is just south of ‘’neutral’, the responses were scattered among all of the response types.  Given the nature of the item and the (low) cost involved, eliminating the printed communications would not be worth the negative impact.


□ Strongly Disagree
	□ Disagree
	[X] Neutral
	□ Agree
	□ Strongly Agree





SEE THE EXCEL SPREADSHEET SUMMARY FOR ACUTAL AGGREGATE SCORES.

